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Board Meeting Minutes

January 14, 2025

Board Members Present:  Michelle Robinson, Secretary; Susan Day, Vice-President, Rose Dunn, Treasurer, Melissa Ball, Trustee, Shiloh Mannix, President 
Call to Order:  The meeting was called to order at 6:06 pm by Shiloh Mannix.
Approval of Minutes:  A motion to approve December minutes was made by Susan Day and seconded by Melissa Ball.
Treasurer’s Report: 
· For 2024 $7,000 under budget
· Amazon Orders – Yvonne needs to print out invoices for Stephanie
· Corrections - $500 in transfers & Amazon purchases
· Annual Report needs to be done.  Steve will fill out treasurer’s part.  W2s and 1099s have been submitted.  

A motion to approve the treasurer’s report was made by Susan Day and seconded by Michelle Robinson.
Director’s Report:
Circulation:  764
Holds RIL filled for other libraries:  69
Holds/items received (from other libraries to fill):  116
Holds placed for items on STARCAT for RIL:  43
Added items:  6
New Patrons:  0
Computer use:  
Overdrive/Libby
	Ebooks/audiobooks:  47
	Magazines:  2
Video/DVD:  69

· Ongoing/Upcoming Events:
· ARC coming 1st Thursday of every month
· Floral Class on 12/17 was a great turnout.  30 people came
· Printer purchased through STLS – we are not using, but it’s worth money.  Yvonne will send an email to other libraries to see if any other library director wants to purchase it.  
· STLS – wiring Yvonne has reached out them 3 times, with the no response.  Steve will look at it.
· Utility sink – Is it safe for it to be by the electrical stuff?  
· Valentine’s Day Floral Class - $20 per person  February 12th @ 6 pm
· Bob Smith – The Allegany County Veteran’s Organization would like to meet at the library.  The board is ok with that.
· The Scouts of America is still meeting here every other Tuesday.

A motion to approve the Director’s report was made by Rose Dunn and seconded by Sue Day.

President’s Report:
· Old Business
· Rob cleared the down spout and adjusted it.  Jamie will come back and fix the septic pipe so it’s vented properly in the Spring.
· He fixed the frozen lines and the bathroom.  Shiloh has his bill on the printer.  We will pay first then submit to the state and wait on the grant.  We’ll get 75% back from the state.  
· Employee reviews
· Yvonne – We will use the STLS director review.  
· Patty – Yvonne will use one that Rose sent.
· Fall Soup @ the Library - Free for Friends of the Library noon- 4 pm 
· January 20th – Rose (Ham & Potato)
· February 17th – Yvonne (Cabbage Soup)
· March 17th – Melissa 
· April 21st – Shiloh 
· New Business
· Website – We have a website but we don’t know how to edit it. 
· January – All positions remain the same.
· Shiloh – President
· Sue Day – Vice President
· Rose Dunn – Treasurer
· Michelle Robinson – Secretary
· Sexual Harassment Training was completed by all board members.  Yvonne will complete the training with Patty.
· Annual Report Prep – Underway with Yvonne & Steve
· Upcoming Trustee Trainings 
· January 22nd Trustee Handbook Book Club @ 5 pm
· https://us06web.zoom.us/webinar/register/WN_wzv-KM2QSza4oQl_Vkbvrg#/registration 
· Soup, Sandwich, Bake Sale & Craft Day – Spring?

Adjournment:
There being no further business to come before the committee, the meeting was adjourned at 6:59 pm by Shiloh Mannix.  


Next meeting will be February 11, 2025






Minutes submitted by Michelle Robinson 


