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Board Meeting Minutes

November 12, 2024


Board Members Present:  Susan Day, Vice-President, Rose Dunn, Treasurer, Melissa Ball, Trustee
Call to Order:  The meeting was called to order at 6:12 pm by Shiloh Mannix 
Approval of Minutes:  A motion to approve September minutes was made by Susan Day and seconded by Melissa Ball.
Treasurer’s Report: 
· We remain under budget.
· Steve noted that he has corrected the budget to reflect the Amazon order for the projector and the screen in the correct column. 
· $17,5000 check from the school will show for November
· Money Market – balance of just under $30,000
· Shiloh proposed fixing the bathroom and using the $5,000 we have remaining in budget.
Discussion-motion made to get quotes and will revisit at next meeting.
· 2025 budget was tabled until next meeting to have all members input.   

A motion to approve the treasurer’s report was made by Melissa Ball and seconded by Susan Day.

Director’s Report:
Circulation:  822
Holds RIL filled for other libraries:  58
Holds/items received (from other libraries to fill):  185
Holds placed for items on STARCAT for RIL:  73
Added items:  54
New Patrons:  4
Computer use:  32
Overdrive/Libby
	Ebooks/audiobooks:  51
	Magazines:  4
Video/DVD:  69

· Upcoming Events:
· Next Soup day is Nov 18th Veggie Beef Noon – 4pm.
· November 19th - Flower’s Class 5 pm
· We will have the supplies dropped off.  Yvonne and or I can run the class.  We will charge $10 to the public as we have a grant.  

· Wizard of Oz movie night – Nov 26th @ 5pm  - looking for popcorn maker

· December 17th – Flower’s Class 5 pm 
· We will have the supplies dropped off.  Yvonne and or I can run the class.  We will charge $10 to the public as we have a grant.  
· Santa – Scheduled for Dec 11th- plan to invite the Grinch and a couple Elves. 
Board members making cookies
· Christmas movie- checking on Polar Express
· Ideas for Bells and Snacks for kids

· Rose contacting Carpet Express about warranty on carpet in building. 
· Make FB post; ending our search for snow plow bids in one week.
· Yvonne is looking for volunteers for Monday night’s kids corner.  
· Yvonne is calling about security cameras

A motion to approve the Director’s report was made by Rose Dunn and seconded by Melissa Ball.

President’s Report:
· Old Business
· Trunk or Treat – was successful- thank you to all who helped out. 
· Kids Corner for Tuesdays – can school add to parent square? We will need additional staff that day.  
· AWARE – October 23rd (Shiloh will get ahold of them to schedule)
· Plumbing fixed ahead of time – Shiloh will ask Brian if we can get the repairs before we have the grant in hand.
· Snow Plow Bids – Yvonne will put that out on Facebook that we have one week to get quotes from interested parties.  Person needs approved at November meeting.
· Community Feedback Survey – went over results of survey. Not a big community response.  Interest in Saturday hours. 
· Technology Grant – Yvonne will order new printer.
· Fall Soup @ the Library (once a month on Mondays) Each board member can take a turn making soup in a crockpot.  Free for Friends of the Library noon- 4 pm 
· October 21st – Shelly (Chili & Cornbread)
· November 18th – Sue (Vegetable Beef)
· December 16th – Shiloh (Chicken Noodle)
· January 20th – Rose (Ham & Potato)
· February 17th – Yvonne (Cabbage Soup)
· March 17th – Melissa 
· April 21st – Eric 
· Employee evaluations are to be scheduled. 
· Shiloh would like to do a food drive for local food pantry in December

Adjournment:
There being no further business to come before the committee, the meeting was adjourned at 7:10 pm by Shiloh Mannix.  


Next meeting will be December 10, 2024 @ 6pm




Minutes submitted *Presented to you by Susan J Day


