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Board Meeting Minutes

April 9, 2024

Board Members Present:  Shiloh Mannix, President; Michelle Robinson, Secretary; Susan Day, Trustee; Betty Greene, Treasurer 
Call to Order:  The meeting was called to order at 6:04 pm by Shiloh Mannix.
Approval of Minutes:  A motion to approve March minutes was made by Betty Greene and seconded by Susan Day.
Treasurer’s Report: 
· Started the month $775
· We came out with $2500 but are spending it fast
· This month is payroll taxes.  
· Money Market Account: $53,400.00
· Income for January – March $2,000 and $1,000 (Money Market)
· Total cash balance:  $55,906.59

Betty secured woman’s comp insurance through Erie Niagara.  Lee James is the agent.  She also spoke with Yvonne about potential grants.  

A motion to approve the treasurer’s report was made by Michelle Robinson and seconded by Susan Day.
Director’s Report:
Circulation:  1,116
Holds RIL filled for other libraries:  59
Holds/items received (from other libraries to fill):  235
Holds placed for items on STARCAT for RIL:  209
Added items:  71
New Patrons:  1
Computer use:  26
Overdrive/Libby
	Ebooks/audiobooks:  57
	Magazines:  4

· Upcoming Events:
· Flowers Class is April 16th.  We have 23 signed up.
· Yvonne is collecting solar eclipse glasses to send for the next one in August.
· Judy & Robinlee ended their craft night.  Students still came, so Yvonne did an art lesson and they planted flower seeds outside in mini cups. She is open any Saturday in May.
· Malibu Peelman, Art teacher @ BR – Can provide an Art class.  
· Gardening Club – Cornell Cooperative can help.  
· Renewing our passes - Pennsylvania Lumber Museum is free.  
· Larry Bedow – Yvonne will call and schedule him to bring bees.  
· Website:  Erika Jenns called.  She needs to know if we want a paid or unpaid domain.  We will go with unpaid for starters.  

A motion to approve the Director’s report was made by Michelle Robinson and seconded by Betty Greene.

President’s Report:

Old Business:
· STLS class is April 18th for Employee Evaluations.
· Website is closed to being completed.  

New Business:
· Class on the 18th for the employee evaluations.
· We need more members.  We are all going to think about this.
· Submitted Manley Grant for shed & gravel.
· STLS Grant – IT enhancement for community (working laptop, projector to connect to the laptop, projector screen, new printer & tablet.
· Construction Grant Class – May 2nd 10 – 11:30
· June 18th @ 5 pm Libraries for the Future:  An Introduction to Sustainability as the Newest Core Value
· Jamie Blauvelt is working on a quote.  He will put the water line under the building and heat duct tape into the bathroom.  We can use the NYS construction grant for this.  Board members should be thinking about any other improvements needed that must be submitted prior to the May 2nd class.

Adjournment:
There being no further business to come before the committee, the meeting was adjourned at 6:48 pm by Shiloh Mannix.  

Next meeting will be May 14, 2024

Minutes submitted by Michelle Robinson 


