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Board Meeting Minutes

October 14, 2025

Board Members Present:  Michelle Robinson, Secretary; Rose Dunn, Treasurer, Melissa Ball, Trustee, Susan Day, Vice President
Call to Order:  The meeting was called to order at 6:03 pm by Susan Day, Vice President.
Approval of Minutes:  A motion to approve September minutes was made by Rose Dunn and seconded by Michelle Robinson.
Treasurer’s Report: 
· Budget looks good
· Stephanie recommends we ask for 10% increase from the school, which would be a $6,000 increase.
· Budget conversation was tabled until Shiloh and Steve can attend.  October 28th @ 6 pm is the tentative date.
· Paid Jamie Blauvelt $4800 (need to submit for grant to be reimbursed to us)
· Stephanie’s fee is currently $1200 + donated hours.  She would like to increase to $1500 + anything over $400 a quarter of donated hours.  It’s typically between 4-5 hours.  

A motion to approve the treasurer’s report was made by Melissa Ball and seconded by Susan Day.
Director’s Report:
Circulation: 625
Holds RIL filled for other libraries: 54
Holds/items received (from other libraries to fill): 168
Holds placed for items on STARCAT for RIL: 30
Added items: 41
New Patrons: 2
Computer use: 30
Video/DVD: 105

· Ongoing/Upcoming Events:
· Justin Putnam did all of the exterior work.
· Facebook post for plow bids was put out.  There have been no bids so far.  
· Parker Jordan Christian Academy will be utilizing our library monthly.
· Class schedule is complete for the Elementary School.
· October 2nd – Code Enforcement Officer stopped.  We passed.
· Halloween 
· Inside – spooky entrance & each trustee will bring a snack or candy
· Trustees will judge 
· Ben W. will help Yvonne decorate
· Thanksgiving Floral Class – November 18th @ 6 pm

A motion to approve the Director’s report was made by Susan Day and seconded by Rose Dunn.
President’s Report:
· Shiloh was unable to attend.  President’s report was tabled.
· The Trustees who were in attendance decided on the following Board Goals for 2025-2026.
1. Board members will attend 2 events at the library each year.
2. Board members will volunteer for 2 events at the library each year.
3. Board members will attend 2 formal continuing education events offered by STLS.
4. Board members will email Michelle Robinson and Susan Day if they have participated in any programs, training or meeting associated with the strategic plan goals.
5. Board members will participate in an orientation program or refresher which includes the trustee handbook and other mandated trainings.

Adjournment:
There being no further business to come before the committee, the meeting was adjourned at 7:05 pm by Susan Day.  


Next meeting will be October 28, 2025





















Minutes submitted by Michelle Robinson 
