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Board Meeting Minutes

November 11, 2025

Board Members Present:  Michelle Robinson, President; Rose Dunn, Treasurer; Melissa Ball, Secretary; Susan Day, Vice President; Ben Waltenburgh, Trustee; Stephanie Macdonell, and Shiloh Manix, Trustee 
Call to Order: The meeting was called to order at 6:05 pm by Melissa Ball.
Approval of Minutes: A motion to approve September minutes was made by Rose Dunn and seconded by Shiloh Manix.
Treasurer’s Report: 
· Budget looks good, final budget was presented by Stephanie Macdonell; raises were put in and changes made. 
· Stephanie recommended we ask for 10% increase from the school, which would be a $6,000 increase, this in the budget at this time. 
· Budget meeting did take place, discussion regarding budget went well, all the adjustments were made, each member of the meeting signed and approved. 
· Paid Jamie Blauvelt $4800 this was to move the water line under the building and the work that he did in the bathroom, the trap in the utility room, and a heater in the bathroom (need to submit for grant to be reimbursed to us). Per Shiloh Jamie Blauvelt has not been paid for any additional. The work was not done that he was not paid for. 
· The board would like to see if we can get bids from another contractor, this is related to the pipe that is in the roof, the exhaust the bathroom. We will need to seek bids for this work via Facebook or another source. Evonne will put the bids out. 
· Stephanie’s fee is currently $1200 + donated hours.  She would like to increase to $1500 + anything over $400 a quarter of donated hours.  It’s typically between 4-5 hours.  
· The schools check came early this year and has been deposited. 
· Rose mentioned that we may have money to carry over into the new year. 
· Shiloh was working on the construction grant as of 11/11/2025, this grant is related to the current year (2025).

A motion to approve the treasurer’s report was made by Susan Day and seconded by Melissa Ball.
Director’s Report:
Circulation: 938
Holds RIL filled for other libraries: 72
Holds/items received (from other libraries to fill): 164
Holds placed for items on STARCAT for RIL: 34
Added items: 42
New Patrons: 7
Computer use: 
Video/DVD: 173


· Ongoing/Upcoming Events:
· Justin Putnam did all of the exterior work, we have asked to replace gutter covers. 
· Facebook post for plow bids was put out, there are several that have submitted, the board selected Rob Manix, the board decided to pay for the entire season of service instead of per service. 
· Parker Jordan Christian Academy will be utilizing our library monthly. 
· Tentative date for Santa and Ms. Claus, December 10th, there need to be a back up Santa.
· Thanksgiving Floral Class – November 18th @ 6 pm, there may be 13 or 14 people signed up for the class. 
· Discussion of holiday hours and hours of operation, several other library’s pay their employees if the library is open on a holiday, other library’s may close if schools are closed, Monday operating hours and holiday operating hours all involved in the discussion. For January the Director would like to change the hours, she will work on a proposed plan for the December meeting. 
· Suggested and requested that the Director attend the Directors meetings, explore ways to accomplish this, perhaps changes in schedules etc, Ben suggested that someone go in the Directors place if she is unable to attend, Director will provide a schedule of the Directors meetings by next month.  
· Had 107 voters in the library. 
· The President asked that the 2026 Board Goals be posted on the website, the Director will post those. 
· Director will email STLS regarding health and safety at the library, what is necessary to have at the property. 

A motion to approve the Director’s report was made by Susan Day and seconded by Michelle Scott.

President’s Report:
· The President reviewed these goals during the meeting. 
· The Trustees who were in attendance decided on the following Board Goals for 2025-2026.
1. Board members will attend 2 events at the library each year.
2. Board members will volunteer for 2 events at the library each year.
3. Board members will attend 2 formal continuing education events offered by STLS.
4. Board members will email Michelle Robinson and Susan Day if they have participated in any programs, training or meeting associated with the strategic plan goals.
5. Board members will participate in an orientation program or refresher which includes the trustee handbook and other mandated trainings.

Adjournment:
There being no further business to come before the committee, the meeting was adjourned at 6:50 pm by Melissa Ball.  


Next meeting will be December 09, 2025





















Minutes submitted by Michelle Robinson 
