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Board Meeting Minutes

September 9, 2025

Board Members Present:  Michelle Robinson, Secretary; Rose Dunn, Treasurer, Melissa Ball, Trustee, Susan Day, Vice President, Shiloh Mannix, President, Ben Waltenburgh, Trustee, Lisa Scott, Trustee
Call to Order:  The meeting was called to order at 6:02 pm by Shiloh Mannix.
Approval of Minutes:  A motion to approve August minutes was made by Rose Dunn and seconded by Susan Day.
Treasurer’s Report: 
· Budget, payroll, wages will be discussed @ October meeting
· Stephanie’s fee is currently $1200 + donated hours.  She would like to increase to $1500 + donated hours.  She will let us know hours @ October meeting

A motion to approve the treasurer’s report was made by Susan Day and seconded by Ben Waltenburgh.
Director’s Report:
Circulation: 507
Holds RIL filled for other libraries: 63
Holds/items received (from other libraries to fill): 111
Holds placed for items on STARCAT for RIL: 37
Added items: 37
New Patrons: 6
Computer use: 30
Overdrive/Libby
	
Video/DVD: 83

· Ongoing/Upcoming Events:
· Justin Putnam was unanimously voted to clean gutters and pressure wash building.
· Facebook post for plow bids was put out.
· Halloween Trunk or Treat 
· Mike Lynch – cotton candy
· Inside – spooky walk through & each trustee will bring a snack or candy
· Aware Wildlife Rescue – October 4th @ 10am
· Chalk Fest – October 11th @ 10 am
· Yvonne will buy chalk
· Thanksgiving Floral Class – November 18th @ 6 pm


A motion to approve the Director’s report was made by Rose Dunn and seconded by Lisa Scott.



President’s Report:
· Old Business
· Jamie B. needs to finish vent for bathroom. Shiloh is coordinating.
· New Business
· Upcoming trustee training:  Tuesday, November 18th @ 5 pm Building an Effective and Impactful Board Culture
· Update Trustee, Patron and Employee Manuals
· Finalize Board Goals 


Adjournment:
There being no further business to come before the committee, the meeting was adjourned at 6:36 pm by Shiloh Mannix.  


Next meeting will be October 14, 2025





















Minutes submitted by Michelle Robinson 
